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   The Facilitation Skills workshop will: 

 Outline a basic facilitation process that you can use in any situation. 

 Give you a set of basic tools. 

 Give you pointers on dealing with tricky situations. 

 Enable you to conduct better conversations for group engagement. 

 Build your confidence to work with groups of people. 

With many years’ experience of working with environmental organisations, rural and   
farming communities, we understand the role and importance of effective and              
constructive engagement. 
 
This session is designed for anyone who works with community, farming or environmental 
groups and must engage these groups or individuals effectively in the work of their         
authority, organisation, team or project. 

   You will learn: 

 How to organise yourself to manage groups of people effectively. 

 Some basic principles on how to use facilitation processes to          
generate thinking and engage people in complex issues. 
 

 Tools that engage individuals and help stimulate learning and         
engagement. 
 

 An exploration of the factors at play in your own work situation. 

Please contact us for an informal and confidential conversation 

Workshop practicalities: 
 

 Full day in-person workshop for up to 16 people. 

 Full day on-line workshop for up to 12 people delivered in two 3-hour sessions. 

 Available via Zoom, Webex or Teams 

 Consultation with your commissioning officer to ensure the training meets your      
organisation’s specific needs 

You will take away: 

A recipe for            

improving               

relationships and  

influencing others 

more effectively. 

New or different 

ways to think about 

how to engage the 

people you work 

with. 

Techniques you can 

try out. 

https://www.turningmoment.net/

